
Monica Regazzi 
---------------------------------------------------------------------------------------------------------------------------- 
Personal data 
Born on July 3rd, 1969 in Italy. Married, one child 
Contacts: e-mail: regazzi.monica@gmail.com 
Tel: Mobile: +39-335-7836304 
---------------------------------------------------------------------------------------------------------------------------- 
Relevant job experiences 
 
2015-Present Homepal a better place, Milan  
 CEO – Prop-Tech start-up 
2019 - 2020 UBI Banca, Bergamo  
 Non-executive Director, Board and Management Control Committee Member 
          Chairman of Related Parties and Connected Persons Committee 
2015 - 2019 ERSEL Sim, Torino 
 Independent Board Member - Private Banking business 
2000 - 2015  The Boston Consulting Group, Milan 
 Partner & Managing Director, since 2008, Member of Financial Institution Practice 
 Italian responsible and spokeperson for the Wealth and Asset Management Practice 

Local coordination, for 12 years, of BCG Global WM and AM benchmarking  
Examples of most relevant project experiences within BCG: 
• Strategic plan for a postal operator and related implementation 
• Cost optimization program for a major EU banking Group 
• Digital Agenda for the Italian Banking Association 
• Strategic review of WM business of a major EU Banking Group 
• Consumer finance strategy for a major European banking Group 
• Business repositioning project for a major EU Asset Manager 
• Capital and Value Management design for a large EU Banking Group 
• Post Merger Integration (PMI) for two major European banks 

1996 - 2000 Coopers & Lybrand Management Consulting Services, Milan 
 Senior Consultant, Financial Services Practice 
1993 - 1996 JP Morgan, Milan 
 Credit Risk Management  
1992 - 1993 L. Bocconi University, Milan 
 Researcher for the International Financial Markets department  
---------------------------------------------------------------------------------------------------------------------------- 
Education 
 
2014 In The Boardroom, Milan 
 Training course for Board membership 
1989-1992 L. Bocconi University, Milan 
 Degree in Business Administration, Final grade: 110/110 cum laude 
1991 Ecole des Hautes Etudes Commerciales (HEC), Paris  
 International Management Exchange Program   
1994 JP Morgan, New York  
 Global Technologies & Operations Training Program 
1983-1988 Liceo Scientifico Statale L. da Vinci, Crema (Cr) 
   
Languages: Italian, English, French 
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I authorize the management of the enclosed personal data in compliance with Italian law 675/96  


